P O | I Cy DELANCO SCHOOL DISTRICT
Bylaws

0174. LEGAL SERVICES (M)

In accordance with N.J.A.C. 6A:2332, the Board of Education adopts this Policy imdtrategie
to ensure the use of legal services by employedstlam Board of Educatiomembers and tt
tracking of the use of legal services.

The Board of Education authorizes the Superinteindeischools, the Superintendent of Schc
designee and the School Business AdministratoriB&mcretary as designated contact perso
request services or advice from contracted legahsel.

The Superintendent shall be responsible to revik¥egal bills and confer with designated con
persons in reviewing such legal bills.

In accordance with the provisions of N.J.A.C. 6AAZ32(a)2, tle Board designates t
administrative staff member to review all legalldiind designates contact persons to ensui
prudent use of legal services.

School districts with legal costs that exceed omedined thirty percent of the Statewide average
pupil amount should establish the procedures @dlim 1., 2., 3., and 4. below and, if
established, provide evidence such procedures wmildesult in a reduction of costs.

1. The designated contact person(s) shall ensatectintracted legal cmsel is nc
contacted unnecessarily for management decisionsarlily available informatic
contained in district materials such as Board ppedicadministrative regulations,
guidance available through professional source na¢ge

2. All requestsfor legal advice shall be made to the designatedtact person(s)
writing and shall be maintained on file in the ditoffices. The designated cont
person shall determine whether the request wartag#s advice or if legal advice
necessary.

3. The designated contact person(s) shall maintaiogaof all legal counsel conte
including the name of the legal counsel contadetk of the contact, issue discus
and length of contact.

4. All written requests for legal advice and logslegal counsel contactshall be
forwarded to the Superintendent, who shall be nesipte to review all legal bills ai
compare all legal bills to the contact logs andingestigate and resolve &
variances.



Any professional services contract(s) for leggrvices shall prohibit advance payments. Sesvic
be provided shall be described in detail in thettm and invoices for payment shall itemize
services provided for the billing period. Paymettdegal counsel(s) shall only be for serv
actually provided.

School districts and vocational school districts prohibited from contracting with legal counse
using inhouse legal counsel to pursue any affirmative clarnsause of action on behalf of dist
administrators and/or any indiwal Board members or pursuing any claim or cafsaction foi
which the damages to be awarded would benefit dividual rather than the school district ¢
whole.

The Board of Education will annually establish pii@ budget preparation, a maximufallar limit
for each type of professional service, includinggleservices. In the event it becomes necess:
exceed the established maximum dollar limit for tirefessional service, the Superintender
Schools shall recommend to the Board of Edion an increase in the maximum dollar amc
Any increase in the maximum dollar amount shalumegjfformal Board action.

Contracts for legal services will be issued by Beard in a deliberative and efficient manner
ensures the district reces/¢he highest quality services at a fair and coitipetprice or through
shared service arrangement. This may include,iduot limited to, issuance of such contr:
through a Request for Proposals (RFP) based orandsbther specified factors ather comparab
processes. Contracts for legal services shallirbgetl to nonrecurring or specialized work f
which the district does not possess adequate iséhmasources or in-house expertise to conduct.
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