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EVALUATION OF SUPERINTENDENT

The Board of Education will annually evaluate tleefprmance of the Superintendent,
tenured or nontenured, in order to assist botlBtherd and the Superintendent in the
proper discharge of their responsibilities andrtalde the Board to provide the district
with the best possible leadership. The objecti® Board's evaluation will be to
promote professional excellence and improve thiissiithe Superintendent, to improve
the quality of education received by the pupilshis district, and to provide a basis for
the review of the Superintendent's performancee Siperintendent shall be evaluated
annually by the Board. The evaluation will be bagedhe job description for the
position of Superintendent and this policy. Theleagon procedures in this policy and
the job description and any revisions thereto bélladopted by the board after
consultation with the Superintendent. This polidalf e delivered to the Superintendent
upon its adoption, and any amendment to this pelitybe developed and adopted by
the Board after consultation with the Superintend€his policy and/or any amendments
to this policy will be delivered to the Superintend within ten working days after its
adoption.

Evaluation criteria

Criteria for the evaluation of the Superintendeiit be based upon the Superintendent's
job description and will relate directly to eachtloé tasks described. Each criteria will be
brief and will focus on a major function of the gms, be based on observable
information rather than on factors requiring subjecjudgment, and be written in a
consistent format. The Board shall develop and@mpcriteria for the evaluation of the
Superintendent. Evaluation criteria will be revesixas necessary, as requested by the
Superintendent, and upon any revision of the Sofeerdent's job description. Evaluation
criteria will be adopted before July 1 of each yéary proposed revision of the
evaluation criteria will be provided to the sup&simdent for his or her comments before
its adoption, and a copy of the adopted revisiall &fe provided the Superintendent
within ten working days of its adoption.

Collection and reporting of evaluation data

Data for the evaluation of the Superintendent agllgathered by a check list/survey
filled out annually by each Board member indicatmg)or her observations of the
Superintendent's duty performance. If an item ischearly understood, or is
unobservable, an, ‘X', may be placed in the boxeuatDon't Know". In addition, when
giving a rating of Unsatisfactory or Commendahlienust be substantiated with facts
and/or examples. Finally, the summary checklisttrbessigned by the Board member
before being submitted in the event further cleaifion is needed. The summary
checklist is to be used as a working documentiferBoard in compiling the
evaluation, but is not to be part of the Superidet's personnel file.
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The superintendent shall present a self evaluati@ach Board member before the
Annual Summary Conference based on achievemernstoictlgoals, professional goals,
program objectives and instructional priorities.

Preparation plan for professional growth and development

Goals for professional growth and development db&@lprepared annually, and before
July] of each year, in cooperation with the Sugendent and will include areas of
required growth. These goals will derive from aqgdble evaluation criteria and focus on
critical areas of professional growth as indicdigdveaknesses identified in the
evaluation. A copy of the goals for professionavgh and development will be placed
in the annual performance report. The degree tatwthie Superintendent achieved the
requirements of the previous plan will be a meastités or her annual performance
evaluation.

Conduct of annual perfor mance conference

An annual summary conference shall be conductesddaet the Board, with a majority of
the total membership of the Board and the Superitget before the annual performance
report is filed. The conference will be held invatie, unless the Superintendent requests
that it be held in public. The conference shatlude but need not be limited to a review
of the performance of the Superintendent based thmjob description and the
summary checklist; a review of the Superintendgmtgress in achieving and
implementing the district's goals, program objessivpolicies, instructional priorities,
state goals, and statutory requirements; and awewf available indicators of pupil
progress and growth toward the program objectividee purpose of the annual
performance conference will be to provide for atogview of the year's work, to

identify strategies for improvement where necessang to recognize achievement and
good practice. Adequate time will be allotted floe tonference in order to cover the
required topics of discussion and to permit adulbloration of the possible solutions |

to any problems identified.

Preparation of annual performancereport

An annual written performance report shall be pregano later than April 30, by a
majority of the full membership of the Board. Teport will include, but need not be
limited to, performance areas of strength; perforoeaareas needing improvement based
on the job description and evaluation criteria;lgdar professional growth and
development prepared by the Superintendent anBdhed; and a summary of available
indicators of pupil progress and growth and a statd of how these indicators relate to
the effectiveness of the overall program and thopmance of the Superintendent.
The annual performance report will be signed byBbard President and the
Superintendent. It will be filed in the Superintents personnel file, and a copy will be
provided to the Superintendent.
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Timeline

February Board meeting: Evaluation check list thstted to each Board member
Superintendent distributes self-evaluation to Bdgelruary 28: Completed check lists
returned to Board President

Evaluation of Superintendent

March Board meeting: Annual Summary Conference ime@kecutive session

Before April Board meeting: Policy and Personnehfiattee writes annual performance
Report April Board meeting: Annual performance m¢approved by Board and
presented to Superintendent N.J.S.A. 18A:7A-| gt BeJ.S.A. 6:3-1.22

Adopted: May 8, 1985
Revised: September 10, 1986; June 10, 1992; ABril293, January 12, 1994
March 13, 2002



