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GRIEVANCE PROCEDURE

The following procedure has been adopted by thedoBEducation for use by support

staff when not otherwise covered by the terms égotiated agreement:

A. Definitions

1. The term "grievance" means a complaint by angleyee that, as to
him or her, there has been an inequitable, impraparnjust application,
interpretation, or violation of a policy or admitretive decision. The
term "grievance” and the procedure relative thegtall not be deemed
applicable in the following instances:

a. The failure or refusal of the Board to renewdbetract of a
nontenured employee.

b. Where a method is prescribed by law or by asulegulation
of the Commissioner of Education or the State Ba&faducation.
In cases of disagreement where recourse to theState Board, or
Commissioner of Education's directives or decisjprescribe a
means of appeal, then those procedures shall logveal. In cases
of disagreement where recourse is not establisi¢dedlaw, State
Board, or commissioner's directives or decisiomsntthe appeal
shall be through this grievance procedure.

2. The term "employee" where applicable shall meanregularly
employed individual receiving compensation from Bward who is not
presently covered by the terms of a negotiatedemgeat, but shall not
include the Superintendent, the principals, or tecapy and substitute
employees.

3. The term "representative"” shall include any persuthorized or
designated by any employee or any group of empg)\yaeby a public
employees' association, or by the Board to actaritheir behalf and to
represent it to them.

4. The term "immediate" supervisor shall mean tas@n to whom the
aggrieved employee is directly responsible underTible of
Organization prevailing in the district.

5. The term "party"” means an aggrieved employeeohher immediate
supervisor, the school principal or any staff mentimow the
Superintendent, not including temporary or subtiemployees, who
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may be affected by the determination of the Supemnstent in connection
with the procedure herein established.

B. Procedure
1. An aggrieved employee shall institute actionarrte provision hereof
within thirty (30) calendar days of the occurregoeplained of, or within
thirty (30) calendar days after he or she wouldoeably be expected to
know of its occurrence. Failure to act within stiolty (30) calendar day
period shall be deemed to constitute an abandonofi¢hé grievance.

2. An employee processing a grievance shall beedsteedom from
restraint, interference, coercion, discriminationyeprisal.

3. In the presentation of a grievance, the empleyad have the right to
present his or her own appeal or to designateraseptative to appear
with him or her at any step in the appeal. A mityoorganization shall not
have the right to present or process a grievance.

4. Whenever the employee appears with a repregsentdhe Board shall
have the right to designate a representative ticpate at any stage of
the grievance procedure.

5. Level 1 - An employee shall first discuss hiser grievance orally
with his or her immediate supervisor. A decisioalshe rendered within
five (5) school days of said hearing.

6. Level 2 - If the grievance is not resolved te &mployee's satisfaction
within five (5) school days from the determinati@ferred to in paragraph
5 above, the employee shall submit the grievantlea&uperintendent in
writing, specifying:

a. The nature of the grievance,;

b. The results of the previous discussion;

c. The basis of his or her dissatisfaction withdbe&rmination.
A copy of the written grievance shall be furnishedhe school
principal and to the immedite supervisor of theragygd
employee.

7. Within ten (10) school days from the receiptted written grievance
(unless a different period is mutually agreed uptrg Superintendent
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shall hold a hearing at which all parties in ing¢rghall have the right to
be heard.

8. Within ten (10) school days of said hearing ¢ssla different period is
mutually agreed upon), the Superintendent shallriting, advise the
employee and his or her representative, if thererae of his or her
determination and shall forward a copy of said weteation to the school
principal and to the immediate supervisor of thgreayed employee.

9. Level 3 - In the event of the failure of the 8uptendent to act in
accordance with the provisions of paragraphs 78, in the event a
determination in accordance with the provisionsdbgis deemed
unsatisfactory by either party, within ten (10) ashdays of the failure of
the Superintendent to act or within ten (10) scluagls of the
determination by him or her, the grievant may appethe Board of
Education.

10. Where an appeal is taken to the Board, theak Isé submitted by the
appellant the writing set forth in paragraphs 6 @rshd a further
statement in writing setting forth the appelladissatisfaction with

the Superintendent's action. A copy of said statérsigall be furnished to
the Superintendent and to the adverse party.

11. If the appellant, in his or her appeal to tloail, does not request a
hearing, the Board may consider the appeal on tlieewrecord
submitted to it, or the Board may, on its own, agetda hearing or it may
request the submission of additional written matsriwhere additional
written materials are requested by the Board, sohiereof shall be
served upon the adverse parties who shall haveghieto reply thereto.
Where the appellant requests in writing a hearefgie the Board, a
hearing shall be held.

12. The Board shall make a determination withintyt® (30) calendar
days from the receipt of the grievance and shallyiiting, notify the
employee, his or her representative if there be threeprincipal, and the
Superintendent of its determination. This time pemay be extended by
mutual agreement of the parties. The determinatiadhe Board shall be
final.
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C. Miscellaneous Provisions
1. In the event a grievance should be filed byiacgal or by any
employee who is not subject to the jurisdictiorany principal or who
may be answerable to more than one principal, lheshall discuss the
grievance initially with the Superintendent andjigsatisfied with the
determination, may appeal to the Board in accorelavith the provisions
herein set forth.

2. In any case where a grievance is based upoct dirger, ruling, or
determination of the Superintendent, the aggrieragloyee may appeal
directly to the Board within ten (10) school dayshe issuance of said
order, ruling, or directive or within ten (10) schalays of the time when
same has been brought to the employee's attebdiling with the
Secretary of the Board, a writing setting forth:

a. The order, ruling or determination complained of

b. The basis of the complaint;

c. A request for a hearing, if a hearing is desired
A copy of the writings set forth above shall beveerupon the
Superintendent who shall have the right to replyiiting thereto. A copy
of such reply shall be served upon the aggrievepl@yae.
3. Upon receipt of the grievance filed under thevggions of paragraph 2
(above), the procedure shall be as set forth iagraphs 11 and 12

preceding.

4. All employees shall be entitled to resort tofilleprocedure
hereinabove set forth.

5. A staff member representing an aggrieved perdwse attendance is
necessary at a hearing during the working day siéfiér no loss of pay.

6. In the event that any five (5) or ten (10) sdhday limit expires after

the close of school in June, those limits will loastrued to mean calendar
days.

Adopted: September 10, 1986



